Managing Remote Work Conflicts: An Essay

Introduction

With more people working remotely, companies enjoy benefits like flexibility and
cost savings. However, remote work also brings challenges, especially in communication and
teamwork. One major issue is that remote employees can feel left out, leading to frustration
and lower productivity. Studies show that 69% of remote workers struggle with
communication problems (Buffer, 2022). This essay looks at Payal’s situation, a remote

employee who feels excluded, and discusses ways to solve these issues.

Case Study: Payal’s Struggle

Payal is a hardworking remote employee, but she often feels ignored. Her
office-based colleagues get project details days before she does, making it hard for her to stay
updated. Her manager rarely communicates with her, leaving her confused about her tasks.

This lack of proper updates affects her confidence and work performance.

Payal’s problem is not unique. Many remote workers face similar issues. Research
shows that when remote employees don’t feel included, their motivation drops (Golden &
Veiga, 2008). Another study by Olson & Olson (2014) highlights that clear and regular

communication is crucial for successful remote work.

Why This Happens and How It Affects Work

Poor Communication

If there is no clear communication system, remote workers may miss important

updates.



Being Left Out of Decisions

Office workers may have informal meetings or discussions that remote workers don’t
get to join. Research shows that when employees are not included, they feel disconnected

from the team (Gajendran & Harrison, 2007).

Work Performance Drops

When employees don’t get information on time, they struggle with their tasks. A
study by Bartel et al. (2012) found that remote workers with little communication support

feel less engaged and perform worse.

How to Fix These Problems

To prevent situations like Payal’s, companies should take steps to improve

communication and teamwork:

Better Communication Tools

Companies should use platforms like Slack or Microsoft Teams to send updates to all

employees at the same time (Deloitte, 2021).

Regular Team Meetings

Holding virtual meetings ensures remote employees can share their thoughts and stay

connected (Bloom et al., 2015).

Equal Access to Information

Project management tools like Trello or Asana help everyone see project details, so no

one is left out.



Training for Managers

Managers should learn how to work with remote teams effectively. Research by Gibbs
et al. (2020) shows that trained managers help remote teams feel more connected and perform

better.

Conclusion

Payal’s case shows that remote work needs better communication and inclusion.
Companies must make sure remote employees receive information on time and are part of
decision-making. Using clear communication tools, regular meetings, and proper training for
managers can help fix these problems. When done right, remote work can be productive and

satisfying for everyone.
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